%\ KANEPACKAGE PHILIPPINE INC. | INVESTIGATION RERQBT FORM (IRF)

.} No, 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302
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Ms. Weena Apalla

FX2-4585-000

Z10 BACK UP SHEET

JO-F-21-084-3 QA - SCREENING

INVERTED DIE CUT

' Print and perforation should be in same position

Print and perforation is in opposite direction

First Hold Slotter Material

Dimension

1N

EQOS [] vertical
Diecut l:l Others:

No.; For Rework Appearance

Reject / Disposal Detaching Process / Method

[]

Recurrence [[] special Acceptance
[
&

M. Roderick Ramos

Adrian Vergara

QA-IE Staff

QA Supervisor

Why 1: Why 1:
2
E |Why2 Why 2
=
E why 3 N/ﬂ Why 3; N [ A
]
B (why4 Why 4
w

Why 5: Why 5

Why 1 Why 1
S
£ |why2: Why 2
[+]
(]
£ |whys N / A Wy 3 N / f
5
'g Why 4: Why 4:
[a] .

Why 5: Why 5:

Why 1: Why 1:
g
& |why2: Why 2:
=
g [ See aftached i See gitachech
@
§ Why 4 . Why 4:
o

Why 5 Why 5

/
S i
\___‘___‘_/’

QA-027-F01 REV.01



L KANEPACKAGE PHILIPPINE INC.

)No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
Telephane No. (049) 545-7166 ta 69
Fax No. (049) 545-6302

Total Stock NG

INVESTIGATION REPORT FORM (IRF)

FINAL CONCLUSION

Total Good

Identified Rootcause

System N/H
Date Time Design /
Title N] A e N /H
Rewaork Quantity N IH
P t
Total Good N ,H Hizsces S% CA- aohw
-.Rework Percentage (Good) /H
QA ROOTCA R ATIO o be filled out by QA g Date Conducted: ﬂ ]ﬂ !h P!C:ﬂ.ﬂf_g!l[ﬂ

Recommendation

orientation ¢ Blade ovientati
inctalled inst

the, wood cut by Pmm,

erg’?eﬂd"“g of moterials in the machine. The woteria)

ion s ot the same - Div cut
ot the machine yn veverced '{Smm'on B 2

Ill. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

1st Verification of Action H \JU‘QC!TU 74 05 D_b [TYes [ INo C.A. 15 lm P\ijen-‘»ed
2nd Verification of Action [ ]Yes [ INo
3rd Verification of Action ¢ [ 1Yes [ INo

- Effectiveness of Action | . VEXQ&‘(‘D\ il U[p% [ AYes [1nve |CA18 eg:FBCh\leJ P S
Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action.
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INVESTIGATION REPORT FOR
INVERTED DIECUT .

#

W1- Wrong feeding orientation.

W2- During trouble in Diecut S1700, process of this item was transferred in Eterna. For the blade to fit in Eterna

ROOT CAUSE especially in gripper, wood was cut by 10mm.

PROCESS/MATERIAL
W3- Due to the cut being made, Diecut operator changed the set-up orientation of the blade because it might hit

the stopper as well as the feeding orientation of materials, wherein confusion happens due to pokaycke markings
on the sheets.

~ WITHOUT CUTTING

SCRAP DIMENSION ORIENTATION OF BLADE

e

FEEDING ORIENTATION

Pokayoke Marking is visible.

The scrap both side is 30mm. The normal set-up of blade
where the cutted wood is at
stopper side.

AFTER CUTTING

SCRAP DIMENSION ORIENTATION OF BLADE FEEDING ORIENTATION

CUT PART

Pokayoke Marking is at thg.other
side of the sheet where operator

cannot see.
The scrap cut by 10mm. The new set-up of blade
From 30mm to 20mm. where the wood not being 30mm
cut is at stopper side. Seap

PRODUCTION IMMEDIATE ACTION

>Permanently transfer the CBMP FX2-4585-000 in Eterna because it has already the set up in Eterna to avoid wrong feeding
orientation and also item has big quantity per process.
>Coordinate to Planning for changing the process in BOM from Diecut 51700 to Eterna process.

piC: | PRODUCTION | TARGET DATE: [210427 (DONE)

PRODUCTION CORRECTIVE ACTION

>Orient Eterna operators to coordinate Leaders and Diecut $1700 operators before cutting of dieblade wood to discuss which side
of blade should be cut.
>>Put sticker as indication that wood was cut with signature of Leaders and operators (51700 and Eterna).
>Position of the Pokayoke Marking on the cyrel should be changed once wood will be cut and pokayoke marking will be affected.
>>Request for cyrel re-layout for traceability.
>>Coordinate to EQOS operators regarding the position of Pokayoke Marking on the cyrel.

PIC: PRODUCTION | TARGET DATE: |210427 (DONE)

PREPARED BY: APPROVED BY:
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KANEPACKAGE PHILIPPINE INC. i
No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna PROCEDURE MANUAL

“Teleptione No, {049) 5457-7166 to 69
Fax No, (049) 545-6302

: TITLE: i ; CONTROL NUMBER: . PAGE NUMBER:
- PRODUCTION TOOLS CONTROL PM-PR-003 4 of 10
1.0 Objectives :
1.1 To establish a system to be able ta control our production tools.sich as diecut blades, cyrels, and snkscreens when thete are
revisions, phased out, damaged or worn ouf, and the stages where it will go through if it is new. :
1.7  To provide guidelines an how to store and chack production tools before and after its use and how to prepare diecut blades
and cyrels (rubber die) before its mass praduction,
i 5
2.0 Apglicable Documented Information
21k Procedure for Machihe Operations (PM-PR-002) 2.8 Production Cyrel Inspection Data (PR-003-F07)
22 Procedure forAcquisition of Blade, Checking and 29 Request for Transfer of Taoling (PR-003-F08)
Endersement (PM-DT-005) 210  ‘Request for Tooling Re-Layout (PR-003-F09)
o] Sitkscreen Lifespan Monitoring Sheet (PR-003-F02) 2.11 - Production Accountabliity Form (PR-003-F10)
2.4 Die Blade and Cyrel Disposal Permit Form (PR-003-F03) 2.12 Prodiction Tools Accountabifity Monitoring (PR-003-F11)
2.5 Production-Blade Inspection Data (PR-003-F04) 2.13  Issuance of Toolings (WI-PR-003-001)
2.6 Cyrel Monitoring Ceird (PR-003-F05) i 2,44 Purchase Request (MP-003-F02)
2.7 Diecut Sticker (PR-003-F06) \ 2.15 Daily Toolings Issuance Checksheet (PR-003-F12)
' ' 2.16  Trinuned Dieblade Sticker (PR-003-F13)
3.0 Definition of Terms
3.1 Diecut Blade - & tool made of a wooden mold ‘with meunted steel blades, creasers and perforators used in die cut. -
maching operations. : :
3.2 Cyrel +'a hydrocarbon which can be reformed in a mould spec!f;ca]iy for printing purposes this is also knewn as rubber die,
3.3 Toolings - pertains to gither dieciit blads, cyrel or sitkscreen.
4.0 Risks and Opportunities Identification Evaluation
4.1 Revisit, review and update potential risks and opportunities associated with the identified process(s) as applicable.
5.0 Procedure
5.1 ‘Receiving of Production Tools:
- i : - |Reference Documented
Flow - : Details Person-In-Charge Infarmation
Receive tooling(s) and 5:1.1 Recelve -;he Ei;gcut_bl.a_dgs,.;:y_rrei; g_nd | Warehouse ,.t\s,si‘Stant‘
forward to ME : silkscreen ugon arfival and forward it t6 ME ME Degartment
I Departmént far inspeetion. ‘
A o : 5.1.2 Forward the: tooling(s) to Design and ME Department
Forwert o Design. - Technology Depariment for checking against
: s the drawing.
Eidiorss the todfing (i) to 5.1,3 Endorse the tooling(s) to Producticn _ Design Staff | L.ogbook
Production/ Purchasing Tooling Custodia (if for in-house) or Tooling Custodian
: — Purchasing, {if fo external provider} usmg ; Blirchasing.
Ak ing ,
logbook,

F;:)r external
provider?

:@MNtPA@ PHNLIPPINE E1\C

ROL |
-

5.1.4 Transfer the tooling(s) to external

Transfer the toofing(s) to . |orovides.

external provider

-?rOC,QS’

Date

IMPORTANT: This document Cont’azns information confidential to KPPI. Any disclosure is prohibited except upon
written permission by MR. Any document not bearing the official stamps are considered unauthorized.




KANEPACKAGE PHILIPPINE INC.

-and actual cutting before putting it back to the
rack,

No. 5 Ring Road LISP 1, Bray, La Mésa; Calamba City, Laguna Ve i : _I ;
Telephone No: (049) 5457-7166 to 69 PROCEDU RE MANUAL
Fax No. (049) 545-6302 :
TITLE: CONTROL NUMBER: PAGE NUMBER:
PRODUCTION TOOLS CONTROL PM-PR-003 5 of 10
5.2 Diecut Blades Control
Flow Details Person-In-Charge b l?oc_t.zmented
; | Information
Ny ; 5.2.1 A rubber sponge andor slot sponge shall | Tooling Custodian Diecut Sticker
Prepare the diecut blade be placed on a diecut blade then put a backing : (PR-003-F06)
. Hfilm and tape at the back side before using.
_ |Diecut Sticker-should also be attached for shots
: monitoring. 4 :
S T 5.2,2 Lacate and pull out the riceded diecut - Tooling Custadian Issuance of Toolings
I diecut blads : { .
fing E::qm;- il blade on the correspendi ing rack location. {WI-PR-003-001)
i Follow work instruction on Issuance of Lkt oy
Taolings. Check the attual diecut blade using bally raoimas I;mance
el Checkshest
; the Daliy Toolmgs Issuance Chackshest.  (PR-003-F12
Diecut wead 031z
. needstobe - Y
cug?
S 5.2.3 In the event that the diecut: Wd Eterna Operator
Coordindte to Leader and A ; : ;
Dieciit 51700 Operator | /10" ”‘99:’: o :‘e tz‘f ‘f’z E"‘g’:j ;Pe’::;"l"]gg Production Leader
: coordinate to Leader a iec Sob el
aperator to identify which side of the D%fo::i?a
; Blade should be cut.
Pokayoke on : : ;
¢ytel affected?
; \ |5.2.4 Request for cyrel mgé-—’iayqut once the | Leader-in-charge | Request for Tooling
Request for cyret relayout | /10 \| pokayoke markings the iten: is aifected Re-Layout
. : after the diecut wood was trimined, (PR-003-F09)
Proceed to 5.8 Tooling Re-Layout and
Transfer,
b 4 |
' S ‘ 5.2.5 Attach"Trimmed Dieblade Sticker” | Fterpa Operator | Trimed Dieblade
h med Dieblad g ek b i 1
Attact ﬁgmﬁii{eg : ehlade A _ﬁ;'r ?]I:des wi{‘g ;u;f #I:Y.?Oti- ;f;a;ﬁger 51700 Oparator (pgsggge;xg)
shall be signed by Diecut S1700; Eterna IS T T -003
Operators; and Leader-in-charge.. Praducqa frarel
y ¢ 3
, 5.2.6 Lipdate the Diecut sticker with the total® | Praduction Operator Diecut Sticker
P Update diecut sticker number of shiots made éach rinning to manitor (PR-003-F06)
' the diecut blade's petformance and quality.
k4 4 3 3 /
Check die blade's 5.2.7 If the blade reached 30,000 shots with +/4 Tooling Custodian Production Blade
performance 10,000 shaots tolerancg, cohduct an Inspectian ! Inspection Data
- to check the diecut blade's perfermance, status {PR-003-F04)

/]

72 KANEPACKAGE PHILIPPINE INC.
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- IMPORTANT: This documeht contains infarmation confidential to KPPI. Any disclosure is prohibited except upon
written permission by MR. Any document not bearing the official stamps are considered unauthorized.



\ KANEPACKAGE PHILIPPINE INC.

Clean the cyrel and Hang to
dry

7

- Check the cyrel condition

after certaln sheets printed

process. It shall be dene on the shower board
and be hanged on the rack to.dry.

5.3.7 Check the cyrel condition after 100,000

sheets, If OK next is 130,800 sheets, If OK next
is 180,000 sheets and if still OK next:ls 200,000
sheets. Once found that there is blunt or worn-
out cyrel, immediately request for replacement.

Tacling Custodian

No. 5 Ring Road LISP 11, Bray. La Mesa, Calamba City, Laguria Talala= : | J
Telephone No. (049) 5457-7166 to 69 PROCEDURE MAN UA_L
Fax No, (049) 545-6302 z
TITLE: CONTROL .N_UMBER: PAGE NUMBER:
PRODUCTION TOOLS CONTROL PM-PR-003 6 of 10
53 Cyrels Cantrol ;
Flov Detatls Person-In-Charge Referelﬂgsrﬁc;céitgzemted
15.3.1 Cyrel'shall be cut and laid out on a plastic]  Tooling Custodian Drawing
Prepare the cyrel filin In reference to the drawing '
v : )
522 Conduct initial trial run to ensure Production " Job Qrder
Conduct Trial Run compliance to customer and drawing | ™ME/ QA fﬁspecto'r “Drawiig
requirements. If the ME/QA Inspecter accepts. . .
{theinitial trial run, commenice with the mass
production: :
Note: Borrowing of cyref from ather items with
comimion parts is strictly not allowed.
ey 7 |5.3.3 Lacate and pull out the needed cyrelon | Tooling Custodian .| Issuance of Toolings
Issue cyrel as per request the corresponding rack location. Follow work : ; (WI-PR-003-001)
instruction on Issuance of Toolings: Cheek the e e
actual'cyrel using the Daily Toolings Issuance bally E%‘ﬂé?gié:iuan 5
Checksheet. . (PR-003-F12)
& ! ! ‘ l
5.3.4 Update the Cyrel Monitoring Card with Tooling Custodian | Cyrel Monitaring Card
Update monltoring sheet the total number of sheets printed éach (PR-D03-FO5)
‘frunning to monitor the cyrel's performance and
quality. :
) 4
oin 5.3.5 Cyrel's quality and completeriess shall be EQOS Opérator
mﬁ;ﬂ:ﬁ;ﬁs&%& s;:'el checked carefully before endorsing to Tooling e
: ' Section
5.3.6 Cyrel must be cleaned/ washed after each EQOS Operator: |

Cyrel Monitoring Card |

(PR-003-F05)

Production Cyrel
TInspection Data
(PR-003-FO7)

. |
IMPORTANT: This document contains information confidential to KPPL Any disclosure is prohibited except upon
written permission by MR. Any document not bearing the official stamps are considered unauthorized.




72 KANEPACKAGE PHILIPPINE INC.
ATTENDANCE SHEET

Submitted by: )LL Carmieto, G. De, Guzna i Date - [2loga

ACTIVITY WPR 003- PRODUCTION TeoLs comﬁot,
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